Special Town Council Meeting
November 25, 2014

_____________________________________________________________________________________

SPECIAL TOWN COUNCIL MEETING 
NOVEMBER 25, 2014 – 8:00 A.M.

_____________________________________________________________________________________
Call to Order and Roll Call:  Mayor Donald W. Clayman called to order the Special Town Council Meeting at 8:05 a.m.  Present were Mayor Clayman in chair, Vice-Mayor Joseph M. Flagello, Council Members Stella Gaddy Jordan, Bernice (Bonnie) Fischer, and Robert Gottlieb. Also present were Town Manager Rex Taylor, Town Clerk Yudy Alvarez, Town Attorney Bradley Biggs, and Police Chief Carl Webb.
Pledge of Allegiance:  The Pledge of Allegiance was said in unison.
Town Council Review and Deliberation of Candidates for the Town Manager position:

Town Manager Taylor explained in detail the hiring process and how he and Chief Webb chose the current eleven (11) candidates.  He suggested discussing a possible five (5) candidates to consider at this meeting.  Town Manager Taylor reported that the next Special Town Council Meeting would be held on Saturday, December 6, 2014, at 9:00 a.m. where the five (5) candidates would be interviewed and a Council discussion.
Council Member Gottlieb inquired regarding the issue of considering only five (5) candidates at this time, rather than listing an even number of candidates.
A detailed discussion ensued amongst each Council Member regarding their list of each candidate’s experience for the Town Manager position.  
Another detailed discussion ensued regarding the elimination of each candidate that had less than two (2) original votes from the Town Council Members.

Town Manager Taylor reported that the Town should pick up any travel expenses for the approved candidates when planning on interviewing in Town Hall.  He also described his telephone communication with all the possible candidates.
A more detailed discussion ensued regarding the experience listed on each of the candidates’ resumes.

Council Member Jordan stated she was very impressed with Robert (Bob) Nanni’s resume.  
Council Member Fischer took her original vote off, after reviewing Mr. Nanni’s grammar relating to his questions.
Mayor Clayman updated the Council Members’ list of the viable six (6) candidates; Jim Pascale 4 votes, Mark Kutney 5 votes, Robert Kellogg 3 votes, Kenneth Sauer 3 votes, Gregory Dunham 4 votes, and James Drumm 4 votes.
Town Manager Taylor gave further background information on Candidates Kenneth Sauer and Robert Kellogg.
Vice-Mayor Flagello stated that even though Candidate Sauer and Candidate Kellogg were not on his initial list of choices, he will consider them.  
Another discussion ensued regarding cutting the candidates that drew only two (2) votes from the Council Members.

Town Manager Taylor repeated the information regarding the next Special Town Council Meeting for one-on-one interviews with the candidates on Saturday, December 6, 2014, 9:30 a.m. until 12:30 p.m. and lunch at 12:00 -12:30 p.m. until 1:30 p.m. with the Town Council Meeting following lunch. 

Council Member Gottlieb inquired as to what day a decision would have to be made.

Town Manager Taylor reported approximately two (2) weeks.

Council Member Jordan described the interview process.
Town Manager Taylor stated that he would create a list of questions for the interviewing of the candidates.  He described some examples.
A discussion ensued regarding issues when interviewing several people at the same time.
Vice-Mayor Flagello excused himself from this meeting due to his work schedule.
A discussion ensued regarding the expenses of the hiring of various professional services for the candidates.
A detailed discussion ensued regarding the Town Manager’s contract and a six (6) month probation period.
Town Manager Taylor reported that it is a State law that the Town Council has to give up to twenty (20) weeks to break a contract with a new Town Manager.  
A discussion continued.

Council Member Jordan requested the Town Manager’s contract be just a contract, and to have the job description made separately.  
A discussion continued.

Council Member Gottlieb commended Town Manager Taylor on all his efforts with the organization of these candidates’ selection.
Town Manager Taylor stated that he will review the final candidates’ references.  He also inquired as to which Council Members would require a ride to the next day’s Palm Beach League of Cities meeting and lunch.  Town Manager Taylor continued to report that on December 5th, there will be a Tri-Cities Barbeque in Belle Glade, Florida.  He also stated on December 17th, Palm Beach County League of Cities, will be holding a roundtable meeting at the Atlantis Restaurant, which requires an RSVP.   

Adjournment:
A motion was made by Council Member Gottlieb and seconded by Council Member Fischer to adjourn the meeting.  Upon vote motion passed 4-0.
Mayor Clayman adjourned the meeting at 9:25 a.m.

_____________________________                                           ___________________________

Yudy Alvarez, CMC                                                                    Dr. Donald W. Clayman, Mayor
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