Special Town Council Meeting

July 23, 2015

_____________________________________________________________________________________

SPECIAL TOWN COUNCIL MEETING
Town Council Chambers 
Thursday, July 23, 2015
 2:00 P.M. or following Budget Workshop
_____________________________________________________________________________________
Call to Order and Roll Call:  Mayor Bernice (Bonnie) Fischer called to order the Special Council Meeting at 3:10 p.m.  Present were Mayor Fischer in chair, Vice-Mayor Joseph M. Flagello, Council Members Stella Gaddy Jordan, Woodrow (Woody) Gorbach and Robert Gottlieb (via telephone).  Also present were Town Clerk/Assistant to Town Manager Yudy Alvarez, Town Attorney Bradley W. Biggs, Town Accountant Beatrice Galeano, Chief Carl Webb, and Town residents.
Pledge of Allegiance:   The Pledge of Allegiance was led by Council Member Gorbach.
Approval of Agenda:

A motion was made by Vice-Mayor Flagello and seconded by Council Member Gorbach to approve the Agenda.  Upon vote motion passed 5-0.
New Business:
· Presentation via Telephone by Mr. Kurt Bressner, Senior Advisor with the Florida City and County Management Association – ICMA (INTERNATIONAL CITY/COUNTY MANAGEMENT), Regarding the Manager Search

Mr. Kurt Bressner made his presentation via telephone with regard to various search options for a Town Manager.  He continued that the Town Council could draw on the resumes previously  received.  Mr. Bressner stated that a new search could be implemented.  He reported that if his services were utilized, he would require overnight hotel expenses.  Mr. Bressner also suggested the use of an Interim Town Manager.  He detailed his successful assistance with the Hillsboro Beach Town Hall hiring their Town Manager.    
A discussion ensued amongst the Council Members regarding the process of hiring a Town Manager.

Mr. Bressner detailed the amount of time it would take, if his program services were utilized for considering the finalists of a Town Manager.  He concluded that it would take approximately ninety (90) days to complete their process of a new search for a Town Manager.
Mayor Fischer inquired regarding the process of selecting an Interim Town Manager, and if he knew of anyone personally at this time that would be available on an interim basis.
Mr. Bressner continued that it would not be appropriate for him to make that decision.  He stated that any candidates that his program vetted have good financial skills.
Vice-Mayor Flagello detailed the Town’s process time in hiring the previous Town Manager.

A discussion ensued regarding the current four (4) candidates interviewed by Town Council Members.  
Mr. Bressner reported that he knew all the Town’s current four (4) candidates, and that they all have knowledge of the Budget Act.  He requested a copy of the Search Profile of the seven (7) questions distributed to the previous candidates.  
A discussion ensued regarding contacting other appropriate candidates Mr. Bressner would have available through his Senior Advisor Program, with new questions distributed.
Mr. Bressner requested current resumes, profiles, salary range, Employment Applications, advertisements, and the new Ordinance for the Town Manager.  
Town Clerk Alvarez reported that the Town Manager position is also currently advertised on the Town’s website.

Another discussion ensued regarding the time parameters of the candidates’ documentation and interview process time.

Town Attorney Biggs reported that there is a time issue to appoint a Town Manager, as the Bargaining Unit Attorney of the Police Benevolent Association (PBA) is requesting a hearing which cannot be conducted without a Town Manager present.  
Chief Webb commented that during the interview process it should be noted that the Town of South Palm Beach’s Town Manager is involved with all departments.
Mr. Bressner inquired if he would be responsible in contacting the current candidates.
Chief Webb reported that he has recently contacted them, and that four (4) out of the five (5) candidates were still interested in the Town’s position.

Vice-Mayor Flagello suggested that Mr. Bressner contact all interested candidates, including current candidates.

Mr. Bressner suggested he would refresh the advertisement of the Town Manager position on the website. 

Council Member Gottlieb commented that there should be five (5) available candidates for the interview process. 
Mr. Bressner inquired regarding the education and experience of a candidate.
Town Attorney Biggs read the new Ordinance requirements of the Town Manager, for the Town of South Palm Beach.

Mayor Fischer also commented on the uniqueness of the Town of South Palm Beach, with regard to Mr. Bressner’s questions during the interview process.

· Discussion of the Creation of a Full-Time Position for an Administrative Assistant
Town Clerk Alvarez detailed the issues for the need of a full-time Administrative Assistant. 
A motion was made by Vice-Mayor Flagello and seconded by Council Member Gottlieb to begin a search at this time for an Administrative Assistant.  Upon vote motion passed 5-0.

· Consideration of Solid Waste Franchise Agreement Matters and a Proposed Ordinance Updating Chapter 34 at Division 2 of Article II. In Conformance with CH. 180, Florida Statutes
Town Attorney Biggs explained in detail the necessity of drafting an update of Ordinance Chapter 34-2, of Article II.  
A discussion ensued.

A motion was made by Vice-Mayor Flagello and seconded by Council Member Gottlieb to approve the update drafting of Ordinance Chapter 34-2, of Article II.  Upon vote motion passed 5-0.
Public Comments:
Patricia Schulmayr, Southgate (3605) discussed disastrous issues when each condominium building had their own waste company, in the past.   
Adjournment:
A motion was made by Vice-Mayor Flagello and seconded by Mayor Fischer to adjourn the Special Council Meeting.  Upon vote motion passed 5-0.
Mayor Fischer adjourned the meeting at 4:20 p.m.

 ____________________________                                           ____________________________
Yudy Alvarez, CMC                                                                Bernice (Bonnie) Fischer, Mayor
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