Special Town Council Meeting

September 1, 2017

  ______________________________________________________________________
SPECIAL TOWN COUNCIL MEETING
MINUTES

FRIDAY, SEPTEMBER 1, 2017 
       2:00 P.M.
Call to Order:   Mayor Bernice (Bonnie) Fischer called to order the Special Town Council Meeting at 2:05 p.m.  
Roll Call:  Present were Mayor Fischer, Vice-Mayor Robert Gottlieb via telephone, Council Members Stella G. Jordan, and Elvadianne Culbertson.  Also present were Town Manager Bogdan (Bob) Vitas Jr., Town Clerk/Assistant to Town Manager Maylee De Jesus, Administrative Intern Gianne (Gigi) Hortance, Chief Carl Webb, and Town residents.
Pledge of Allegiance:   The Pledge of Allegiance was led by Gianne (Gigi) Hortance.
Approval of Agenda:  
A motion was made by Council Member Jordan and seconded by Council Member Culbertson to approve the Agenda.  
FY 2018 PROPOSED EXPENDITURES GREATER THAN 30% OVER FY 2017:
Council Member Jordan explained why she called for this Special Meeting, and requested that all expenditures greater than thirty percent (30%) over FY 2017 be further explained, especially the retroactive salaries.  
Upon vote, motion passed 4-0. 
Council Member Jordan addressed how the retroactive entries were made appropriately in 2017.  She continued her suggestions to move items, not change the budget, to move forward.  Council Member Jordan discussed how the Town Manager’s salary/budget changes must be presented to Council for their approval.  She further described methods for taking that action.  

A motion was made by Council Member Jordan to adjust Town Manager Vitas’ salary back to one hundred and three thousand dollars ($103,000) as approved, and then determine any subsequent changes in the future, possibly a two percent (2%) per year.
A discussion ensued.

Town Manager Vitas stated that he would appreciate Town Attorney Biggs reviewing his contract with Town Council, when he returns from vacation.  
INCREASES TO CONTROLLABLE EXPENSES, BOTH RETROACTIVELY AND/OR CURRENT:
Council Member Jordan addressed how the retroactive transactions did not occur.  She stated that the present budget should be sent to Public Hearing.

Town Manager Vitas reviewed the thresholds for this Special Meeting.  
A detailed discussion ensued regarding tax increases.

Vice-Mayor Gottlieb addressed the millage rate rollback.
Town Manager Vitas reviewed the General Fund Revenue, and explained the thirty percent (30%) or above line items.  He also addressed the Executive contingency adjustments.  
A discussion ensued regarding police union contracts, and per diem rates.
Town Manager Vitas addressed Administration and Finance items.  
Town Clerk De Jesus detailed the calculated per diem rates.

Town Manager Vitas reported on all public safety and public works items over thirty percent (30%). He also stated that there will be no increase in legal, as there were no grievances.  Town Manager Vitas detailed Capital Outlay.  
Mayor Fischer suggested removing the six million dollars ($6,000,000) from the budget, and explained why. 
Council Member Culbertson discussed the public reaction which was close to hostile, with regard to the high figure.  She suggested sending the architect “back to the drawing board”.
A discussion ensued regarding the actual costs of a new building, and exactly what the Council wants.
A vote was taken regarding the six million dollars ($6,000,000) being removed from the budget:



Mayor Fischer


Yes




Vice-Mayor Gottlieb


Yes




Council Member Culbertson
Yes




Council Member Jordan

Yes
Town Manager Vitas reported the changes in the budget.  He stated that a budget amendment has to be done if there was an emergency in the building.  Town Manager Vitas also reported that the budget will be reduced and have the newspaper advertisement corrected.  He continued that the final budget will be introduced in October.  Town Manager Vitas stated that there is a healthy surplus.    
Adjournment:

M
A motion was made by Council Member Jordan and seconded by Council Member Culbertson to adjourn the meeting. Upon vote, motion passed 4-0.

Mayor Fischer adjourned the meeting at 3:32 p.m.

____________________________

                      _______________________ ______  
Maylee De Jesus, CMC                                                     Bernice (Bonnie) Fischer, Mayor
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