Special Town Council Meeting

November 14, 2017

    ______________________________________________________________________
SPECIAL TOWN COUNCIL MEETING
MINUTES

TUESDAY, NOVEMBER 14, 2017 
       1:00 P.M.
Call to Order and Roll Call:   Mayor Bernice (Bonnie) Fischer called to order the Special Town Council Meeting at 1:05 p.m.  Present were Mayor Fischer, Vice-Mayor Robert Gottlieb, Council Members Stella G. Jordan, and Elvadianne Culbertson.  Council Member Lucille Flagello was absent.  Also present were Town Clerk/Assistant to Town Manager Maylee De Jesus, Town Attorney Glen Torcivia, Chief Carl Webb, and Town residents.
Pledge of Allegiance:  The Pledge of Allegiance was led by Town Attorney Glen Torcivia.
Additions/Deletions/Modifications:
Council Member Culbertson reported additions to the Agenda; discussing extending the search, and not rushing into any decisions before hiring an Interim Town Manager. 
Mayor Fischer recommended having a six (6th) month transition period followed by their review for the Interim Town Manager position.  She stated that would also have to be acceptable to the candidate.  
Town Attorney Torcivia stated that there could be a discussion of process held after all candidates have been reviewed.
Approval of Agenda:
Review and Discuss Town Manager Applicants:
· Michael Brillhart
Council Member Jordan discussed Mr. Brillhart’s position in Florida and out of state.  She continued that she marked him as a “No”.
Council Member Culbertson reported that she searched the Internet on each candidate, and found that this candidate resigned over a year into his three (3) year contract which was a “flag” to her.
· Timothy Day
Council Member Culbertson stated she liked the idea he was a Police Officer.  
Council Member Jordan discussed his short period of time at the Town of Melbourne, and then worked out of the public sector.
Mayor Fischer commented on his well-rounded experience with hurricanes, and his nine (9) years as an elected official.

· Jonathan Evans
Council Member Culbertson discussed how he has been in the news.
Council Member Jordan commended his professional resume, but mentioned his lack of communication with his former Council Members as a problem.
· Sarah Hannah-Spurlock
Mayor Fischer stated that this was Ms. Hannah-Spurlock’s second (2nd) attempt at applying for the position here at Town Hall.  

Council Member Culbertson discussed her eighteen (18) years of relevant experience.  She also reported that she had good finance certification experience.
Council Member Jordan stated that she was impressed with Ms. Hannah-Spurlock.
· Jonathan Kish
Council Member Jordan reported that Mr. Kish has no experience as Town Manager.  
Council Member Culbertson commented on his business sense.
· Teresa Lamar-Sarno
Mayor Fischer updated Ms. Lamar-Sarno’s past experience. 

Council Member Culbertson addressed her experience and knowledge with coastal cleanup.
· Dale Sugerman
Council Member Culbertson reported that he was too personality influenced.
· Jeffrey Auslander
Mayor Fischer stated she would rather not comment on this candidate as he is a friend of hers.
Council Member Culbertson stated that this candidate was commendable but not for a Town Manager.
· Michael Hein
Mayor Fischer stated that Mr. Hein understands beach projects.
· Mo Thornton
Vice-Mayor Gottlieb discussed this candidate’s experience with a small town.

Council Member Jordan reported on her commendable experience and that she is very knowledgeable.
Council Member Culbertson discussed her reservation having worked with this candidate.
Choose Top Candidates:
Town Attorney Torcivia described various procedures to pick the top five (5) candidates, and discussed the necessity of full disclosures regarding communication with any of the candidates.  He reported on the next meeting to be held on Thursday, November 16th, at 1:00 pm, and the format to be used for interviewing.  Town Clerk De Jesus tallied up the Council Members’ ranking of the top five (5) candidates, e.g. (1) Michael Hein, (2) Mo Thornton, (3) Teresa Lamar-Sarno, (4) Sarah Hannah-Spurlock, and (5) Timothy Day.

A lengthy discussion ensued regarding procedures of the private and public interview process.
A motion was made by Vice-Mayor Gottlieb and seconded by Council Member Jordan to hold individual interviews of the top five (5) candidates at 11:30 am until 1:00 pm, on Thursday, November 16, 2017, and at 1:00 pm, there will be public interviews of these candidates.  In addition, the candidates should be advised that they should prepare a presentation for the public interviews.  Upon vote, motion passed 4-0.
Adjournment:

M
A motion was made by Council Member Culbertson and seconded by Council Member Jordan       to adjourn the meeting. Upon vote, motion passed 4-0.
Mayor Fischer adjourned the meeting at 2:33 p.m.

____________________________

                      _______________________ ______  
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