Special Town Council Meeting

November 16, 2017

 ______________________________________________________________________
2017 SPECIAL TOWN COUNCIL MEETING
MINUTES

THURSDAY, NOVEMBER 16, 2017 
       1:00 P.M.
Call to Order and Roll Call:   Mayor Bernice (Bonnie) Fischer called to order the 2017 Special Town Council Meeting at 1:32 p.m.  Present were Mayor Fischer, Vice-Mayor Robert Gottlieb, Council Members Stella G. Jordan, and Elvadianne Culbertson.  Council Member Lucille Flagello was absent.  Also present were Town Clerk/Assistant to Town Manager Maylee De Jesus, Town Attorney Glen Torcivia, Chief Carl Webb, and Town residents.
Pledge of Allegiance:   The Pledge of Allegiance was led by Town Clerk De Jesus.
Additions/Deletions/Modifications:

A motion was made by Council Member Jordan and seconded by Council Member Culbertson to remove Timothy Day as a candidate, as he was not present.  Upon vote, motion passed 4-0.
Approval of Agenda:

A motion was made by Vice-Mayor Gottlieb and seconded by Council Member Culbertson to approve the Agenda.  Upon vote, motion passed 4-0.
Interview Top Five (5) Town Manager Applicants:
Sarah Hannah-Spurlock discussed her past experience of seventeen (17) years, seven and half (7 ½) in Palm Beach County.  She addressed questions from Council Members with regard to her experience with writing policies and procedures.  
Michael Hein described his education and positions in various states in detail.  He addressed questions from Council Members regarding beach nourishment, sand sources, and turtle season issues.
Teresa Lamar-Sarno reported on her professionalism and open door policy experience.  She responded to inquiries from Council Members with regard to challenges, community projects, social media, and police department. 
Mo Thornton detailed her experience in Atlantis for the past twenty-one (21) years and with the League of Cities for twenty (20) years as secretary/treasurer.  She addressed inquiries from Council Members with regard to the sales tax issues, Inspector General Process, this position being a full-time position, and prudent challenges.
A lengthy and detailed discussion ensued amongst Council Members regarding the qualifications of all four (4) candidates; their leadership abilities, beach knowledge and experience, speaking ability, form of government work, the constraints of small towns, interaction with Council Members, thorough background checks, understanding of a six (6) month probationary/interim period,  involvement with social media, experience with Town emergencies, salaries, knowledge of quality of life issues, budget restraints, and “homework” learning about South Palm Beach.  
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Town Attorney Torcivia read the total scores.
Council Member Jordan reported that since they were so close, they should look in depth at the first two (2) candidates.

Vice-Mayor Gottlieb stated that the top three (3) candidates should be reviewed.

Mayor Fischer stated that the top three (3) candidates should have a background check.


Town Attorney Torcivia reported that appropriate letters will go out to the top candidates.
Mayor Fischer recommended a Special Meeting after the background checks have been completed and checked out.
Chief Webb described the vetting and length of time for the background checks.

A discussion ensued amongst Council Members regarding the Town Manager’s Cost of Living Adjustment (COLA).
Chief Webb reported that the Police Department had a comprehensive Evaluation Form which could be modified for a Town Manager, and that he would pass it on to Council Members.

Council Member Jordan stated that the salary should state “subject to” merit increase.

Town Attorney Torcivia discussed the terms probation vs. interim and with cause/without cause.  He addressed severance pay, and gave various examples of contract verbiage. 

Council Member Jordan stated that COLA should be removed from Town Manager’s contract.

Town Attorney Torcivia recapped his responsibilities regarding backgrounds checks, basic contract and salary/benefits. 

A discussion ensued on a time length for an appropriate probation period.
Town Attorney Torcivia reported on the “No Confidence” item in the contract which candidates may not agree to.

Adjournment:

M
A motion was made by Vice-Mayor Gottlieb and seconded by Council Member Culbertson to adjourn the meeting. Upon vote, motion passed 4-0.
Mayor Fischer adjourned the meeting at 4:05 p.m.

____________________________

                      _______________________ ______  
Maylee De Jesus, CMC                                                     Bernice (Bonnie) Fischer, Mayor
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